COUNCIL MEETING DEC. 12, 2022
The meeting was called to order by President Johnston at 7:00.
Officers present were Johnston and Hedge. Trustees present were Brown, Jones, Jacobs, and Lee. Clerk Mullane was absent. Brown will be taking minutes for the clerk.
Johnston read the minutes. Jacob motion to accept the minutes. Jones 2nd. Motion carried.
Lee reported the he is waiting on Randy Schmidt to have time to put the fence up by the furnace.
Jones reported on the village truck. He took it for repair and maintenance at Seeking International and Idealease out of Bryan, Ohio. They did an engine diagnostic and full inspection. There was a broken wire to the fuel pump. They replaced the oil and fuel filter, greased everything, and replaced the batteries. The bill was $1603.39. Craig had a couple questions on the bill and will be talking to the company.
Village barn - Craig thinks we need some heat in the bay where the truck is parked. Maybe even just insulate it and keep the heat low. He says this will help in starting the truck.
Fireboard- Johnston gave the fireboard report. Johnston and Brown were present for the meeting. There was discussion on an unanswered call and the siren going off 4 times at night. Johnston said that Kyle Schultz will be contacting Lenawee Central to have the siren go off only on the first dispatch.
Johnston reported the Christmas decorations are up. The community tree was donated by Pentacost tree farm. Christmas Eve will be at the fire department and Santa will be going around town and be back at the fire department by 6:00 for the children.
Summerfest funds- Johnston said the state of Michigan is awarding the funds to the village for the park.
Generator- Johnston said it will be coming soon. Maybe within the next 2 weeks.
Johnston said the girl scouts and other community residents were around town caroling. It was a special event and enjoyed by many.
Backhoe-Craig said Dick Czmer will be checking it out and see what repairs need done.
Plexiglass for plat map- Johnston said she would like to purchase one to go over the map when placed on the wall at the village townhall. Jacobs motion to purchase the plexiglass. Jones 2nd. Motion carried.
Jacobs brought up the fire departments unanswered call. There was discussion on the call. Brown said that the call was answered by an firefighter going straight to the scene. Lee believes maybe we should be a substation for Madison and Hudson Fire Departments. Johnston encouraged members to attend the fireboard meeting.
Jones motion to adjourn this meeting, Jacob’s 2nd. Motion carried.
Adjourned 7:25
Trustee, Cathy Brown
Johnston reopened the meeting at 7:27.
Trustee Brown swore in Johnston for the president’s position.
Johnston swore in Hedge for the treasurer’s position and Ken Grubbs, Penny Jeffrey, and Jacob Bovee to the trustees’ positions.
Hedge gave the financial report. Johnston said she would like to do a
budget workshop next month so look over the profit and loss sheet. Jacobs motion to accept the financial report. Grubbs 2nd. Motion carried.
Johnston reported we still have a CD at Premier Bank for $33,743 that matures on Feb. 11, 2023. Johnston said she has been in contact with Katie from the bank and was told we can withdraw the CD without any penalty. She would like to withdraw the CD and put into the major street fund where it will draw a higher interest rate. Brown motion to withdraw the CD and place the money into the major street fund. Bovee 2nd. Motion carried. Johnston will contact the bank tomorrow. Bills were passed around for trustees to view. Hedge explained the bills for the new trustees. Johnston said we need a 4th check signer and asker if anyone was interested in doing it. Johnston appointed Jacob Bovee as the 4th check signer and removing Val Hamann due to expiration of her council seat.
Lee brought up he did not sign the Moden Waste bill for payment because they have missed picking up his trash. There was discussion on the garbage trucks missing some people. Lee suggested Johnston contact Moden Waste with these complaints.
Grubbs motion to pay bills. Jeffrey 2nd. Motion carried.
Johnston appointed Bovee to building and grounds, Grubbs to the park, and asked Jeffrey if she would like to be on the fireboard or if Johnston could stay on it. Jeffrey said she is fine with Johnston staying on the fireboard.
Street Commissioner- Grubbs commented that the position was filled last December and are we filling it now. Johnston said we will discuss it at next month’s meeting.
Johnston opened the floor to the audience and will limit them to 3 minutes.
Tom Jacobs commented that the Christmas lights are beautiful and he welcomed the council members.
Erica Behm praised the work the council does. She will be bringing new
events to the community.
Johnston asked if there were any more comments for the council. No one responded.
Jacobs motion to adjourn. Grubbs 2nd. Motion carried.
Adjourned 8:05
Trustee Cathy Brown
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